B THE URBAN INSTITUTE 2100 M STREET, NW WASHINGTON, DC 20037

Maria A. Stern Direct Dial: (202) 261-5396
Senior Contract Administrator FAX: (202) 728-0231
MAndrade@ui.urban.org

January 13, 2003

Mr. Gerald Barth
CT0
USAID/Paraguay
Juan de Salazar 364
Asuncién, Paraguay

RE:  Contract No. LAG-I-02-99-00036-00, Task Order 801
Ul Project 06967-003, Paraguay More Effective and Accountable Local Governmert
Quarterly Task Order Progress and Cost Report, October to December 2002

Dear Mr. Barth:

Please find enclosed the Quarterly Task Order Progress and Cost Report, October to December, Paraguay More
Effective and Accountable Local Government as required under Section F.12 of the above referenced contract.

Please direct any technical questions to Walter Galindo, Chief of Party (Chemonics International) at 595-21-226-
548-204-033. Questions of a contractual nature should be addressed to me at 202-261-5396.

Sincerely,

aria A. Stern
Enclosures

cc: Jeff Boyer (USAID/Washington)
Walter Galindo (CoP/Paraguay)
USAID Development Clearinghouse
IAC Deliverables File (06967-003)
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QUARTERLY TASK ORDER PROGRESS AND COST REPORT
OCTOBER TO DECEMBER 2002
PARAGUAY: MORE EFFECTIVE AND ACCOUNTANBLE LOCAL GOVERNMENT

Task Order No.: LAG-1-00-99-00036-00, TO No. 801

Date of Issuance: September 2000

Amount Obligated Under Task Order: $1,753,777

Total Potential Task Order Amount: $ 1,753,777

Dollars Expended To-date: $ 1,583,490
Task Order Description

In September 2000, Ul signed a two-year contract with United States Agency for Intemational Development
(USAID) to provide capacity building and technical assistance to local govemments in Paraguay. The
project was granted a 3-month extension in December, 2002; the new end date is March 30, 2003.

Under subcontract to the Urban Institute (UI), Chemonics is managing this Task Order to identify 10 new
small-to-medium scale pilot public service projects in 4 departments and approximately 20 municipalities in
Paraguay. The project is strengthening the capacity of participating municipalities and non-govemmental
organizations (NGOs) to design, deliver and manage viable service delivery projects and mechanisms. We
are also providing technical assistance in participatory tools to define strategic/priority projects, identifying
funding alternatives; strengthening the public-private service delivery options; basic financial planning;
transparent decision making, project and municipal finance, and associated legal issues.

Summary

Ten results/tasks were completed during this quarter. Six results are pending and five will be completed
during the 2 month no cost extension. The inauguration of 8 public services was highly gratifying. The
inaugurations received a lot of attention and several articles were published in newspapers. In addition, we
held six regional workshops to disseminate the results of the project. The workshops were well attended
and as expected generated considerable demand for the type of services the project provides. This
demand will be channeled to the successor activities to this project.

2001 Workplan

The bridge of Villa Elisa was finally completed and inaugurated on October 13, 2002. This was quite an
accomplishment for the municipalities involved and the project. The bridge was highlighted in the local
press noting the impact that it will have on the communities linked by the bridge.



Of the 8 2001 results, one will not be completed. The project to build a sanitary landfill in San Jose de Los
Arroyos suffered further delays when the second selected site was determined to be inappropriate for
environmental reasons. This communities involved have been unable to reach agreement cn a site and it is
unlikely that they will do so in the time remaining in the project. Thus, this result will remain incomplete.

2002 Work Plan

Seven results and two tasks from the 2002 workplan were completed. These include important projects,
such as the Central Road maintenance project in ITA, the replication of landfills in the Chaco department
and the completion of the software package to improve the cadastre system and thus increase revenue
collection in the municipality of Ita.

Six results are still pending. Of the six, sanitary landfill of Fuerte Olimpo is unlikely to be completed due to
delays caused by the rainy season. This result will remain incomplete, bringing the total of incomplete
results to two over the life of the contract.

Discounting the two results that will remain incomplete by the time the contract ends in March 2003, the
project will have delivered 18 public service projects and completed six tasks.

Key Personnel

Mr. Walter Galindo, CoP, Chemonics/Paraguay, (under sub-contract to Ul) wgalindo @chemonics.net, 595-21-226-
548-204-033.



ATTACHMENTS

- Charts: 2001 Results
2002 Results
2002 Tasks

- Cost Report
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